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I. COLORADO TROUT UNLIMITED 
 Colorado Trout Unlimited is a self-sustaining branch of the national Trout Unlimited 
organization. Throughout the state of Colorado, there at 24 local chapters and an estimated 
11,000 members. Colorado Trout Unlimited is a non-profit, non-partisan, grassroots 
organization that uses cooperation, collaboration, advocacy, and education to promote 
conservation. Their mission is to protect, conserve, and restore Colorado’s coldwater fisheries 
and their watersheds (Colorado Trout Unlimited 2018). 
 Colorado Trout Unlimited aims to restore populations of native and wild coldwater fish 
in their original Colorado range so that future generations can enjoy healthy fisheries in their 
native waters. They work to protect fisheries and maintain free flowing rivers as well as 
reconnect divided fish populations and habitats through the restoration of flows to dewatered 
rivers and the re-opening of fish passages. Colorado Trout Unlimited collaborates with 
government agencies, other conservation organizations, and private landowners to restore 
watersheds and preserve the quality of habitats that allow coldwater fish to thrive. Further, the 
organization works to sustain the efforts of members, volunteers, and other supporters by 
encouraging a robust conservation ethic for future generations (Colorado Trout Unlimited 
2018). 
 This report is organized into five sections. I first provide a brief overview of the purpose 
of this research and background research relevant to conservation and fishing. Next, I provide 
the methods used to conduct the survey as well as the findings. Then, I provide the methods 
used to conduct the qualitative interviews and the themes that emerged from the interviews. In 
the discussion section, I interpret the overall findings from this report and make 
recommendations based on the findings. Finally, I conclude the report by explaining the 
importance of this research as well as the limitations and directions for further research. 

A. Overview of Research 
This research project investigated the demographic composition of Colorado Trout 

Unlimited, the participation and engagement of members, members’ environmental identities, 
and the motivations for joining, staying involved with, or ending membership with the 
organization. This study examined the experiences of current and lapsed members with the aim 
of providing ideas on how to improve the organization. This is valuable to explore as many 
environmental organizations have been successful in bringing about changes in attitudes, 
impacting public policy, and motivating participation in environmental projects (Yearly 2005).  

Members are vital to environmental organizations as they play an important role in 
environmental stewardship. Understanding who is involved in an organization can help the 
organization find the best ways to utilize members. Knowing what motivates that involvement 
can assist organizations in recruiting new members, retaining current members, and getting 
lapsed members to return. Schuett and colleagues (2014) conducted a study that examined 
Texas anglers’ motivations for volunteering with conservation organizations. The researchers 
found that volunteers valued protecting the environment, meeting new people, and influencing 
policy decisions. Protecting the environment, including conserving natural resources, was found 
to be the most important motive.  
  Volunteer activities provide benefits, such as education and resource protection, for 
individuals, communities, and organizations. Additionally, Schuett and colleagues (2014) argued 
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that volunteer opportunities also provided personal benefits for the volunteers, including 
establishing social networks. However, volunteers tended to rate the social benefits as less 
important than other benefits, such as protecting the environment and influencing policies. The 
study found that of anglers in Texas that volunteer with conservation organizations, 99% were 
white, 93% were male, and the mean age was 50 years old (Schuett et al. 2014).  
 In 2016, the U.S. Department of Interior, U.S. Fish and Wildlife Service, U.S. Department 
of Commerce, and the U.S. Census Bureau conducted a National Survey of Fishing, Hunting, and 
Wildlife-Associated Recreation. The report of the survey summarized the demographics of 
individuals in the United State who fish. The report indicated that in the mountain region of the 
United States, which includes Colorado, 15% of the population participates in fishing. This 
number is just over the national participation rate of 14%. It is estimated that of individuals 
who fish within the U.S., 73% identify as male and 27% identify as female; 86% identify as 
white, 9% identify as African American, 2% identify as Asian American, and 3% identify as 
another race/ethnicity. Additionally, the survey examined the income and education level of 
those who fish. Individuals from all income brackets fish, though the largest percentage (22%) 
of people who fish fall into the $35,000-$39,999 household income bracket. Individuals from all 
education levels fish, though anglers with a high school degree made up the largest percentage 
of anglers (31%) followed by anglers with 1-3 years of college (24%) and 4 years of college 
(18%).  

The current research project specifically examined who is involved in Colorado Trout 
Unlimited as well as what motivates and deters members’ involvement, with the goal of helping 
the organization recruit and retain members. For an organization to have sustainable growth, 
they must balance recruitment and retention. Previous research by Shi and colleagues (2017) 
suggests that the social networks of an organization impacts its ability to recruit and retain 
members. Organizations are able to promote social network ties between members by offering 
a space for interactions regarding a common interest. However, these network ties appear to 
have little effect on those who do not have similar interest, goals, or behaviors as the 
organization.   

This research aimed to improve member experiences and improve retention in Colorado 
Trout Unlimited. A survey and in-depth qualitative interviews were utilized to develop a holistic 
understanding of members’ experiences. Both current and lapsed members took part in the 
survey. The interviews were conducted with lapsed members and focused on understanding 
lapsed members’ experience of being a member, what drew them to the organization, and 
what led them to leave the organization.  

II. SURVEY RESULTS 
A. Methods 

 The researchers collaborated with Colorado Trout Unlimited to develop a survey that 
assessed current and lapsed members’ demographics, motivations for engaging in advocacy, 
volunteering, and events put on by the organization, opinions on Colorado Trout Unlimited’s 
messaging and outreach, views on the organizations’ meeting and activities, and environmental 
identities. The study population consisted of individuals who were current members of the 
organization at the time the survey was distributed as well as individuals whose membership 
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recently lapsed. A list containing the email addresses of the current and lapsed members was 
provided by Colorado Trout Unlimited. The survey asked a set of questions to current members 
and a different set of questions to lapsed members. Some questions were asked of both current 
and lapsed members, varying slightly based on past or present tense of the questions, and 
other questions were specific to each group. 
 In an effort to obtain a statistically valid sample, a random sample was selected from 
the list of email addresses. This suggests that the sample is a valid representation of the 
population of members. The survey was created in Qualtrics and was first administered on 
9/13/18 via email to a sample of 1,998 current members and 3,066 lapsed members, a total of 
5,064 members. The survey was administered a second time on 9/20/18 via email to a sample 
of 2,000 current members. Survey data collection was complete on 10/2/18 with 783 responses 
(though not every respondent answered every question due to intentional filtering). There was 
an 11% response rate.  
 The survey had responses from 23 of the 24 chapters of Colorado Trout Unlimited, with 
no responses from the Purgatoire River Anglers chapter. 8.8% of respondents reported they did 
not know their local chapter. The largest number of responses came from the Cutthroat 
chapter (10.6%), followed by Denver Trout Unlimited (8.9%), and West Denver (8.2%). 
After the survey data collection was complete, the data was exported from Qualtrics to SPSS to 
be analyzed. Descriptive statistics were used to understand the demographics of the sample 
and the composition of the organization. Correlations were used to examine the relationships 
between various variables. T-Tests were used to assess differences between the mean scores of 
variables between different groups, such as current and lapsed members. Chi-Squared Tests 
were used to examine the differences between proportions for variables between different 
groups. 
 This section of the report summarizes data collected from the quantitative sections of 
the survey as well as the open-ended questions. Results are organized thematically. Descriptive 
statistics and findings from the statistical analysis are summarized. The tables display the 
percentages of respondents who selected each answer option, the results of correlations, the 
results of T-Tests, and the results of Chi-Squared Tests. The mean or median is reported when 
appropriate. 

B. Demographics and Summary Statistics 
 Table 1 provides demographic information for current and lapsed members of Colorado 
Trout Unlimited. The mean age for current members was 60.1 years old and the mean age for 
lapsed members was 57.6 years old. The difference between the mean age of current members 
and lapsed members (2.5 years) was not statistically significant. 94.9% of current members 
identified as male and 5.1% identified as female. 96.5% of lapsed members identified as male 
and 3.5% identified as female. 95.1% of current member and 92.9% of lapsed members 
identified as white. The median educational attainment level for current and lapsed members 
was a bachelor’s degree. The median annual household income for current members was 
$100,000-$149,999 and $90,000-$99,999 for lapsed members.  
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Table 1: Demographics for Current and Lapsed Members of Colorado Trout Unlimited 
 Current Members Lapsed Members 
Age    
   Mean  60.1 years old       

(+/- 1.1 years) 
 57.6 years old                
(+/- 2.6 years) 

   
Gender Mode = Male Mode = Male 
   Male 94.9% (+/- 1.7%) 96.5% (+/- 3.4%) 
   Female 5.1% (+/- 1.7%) 3.5% (+/- 3.4%) 
   
Race/Ethnicity Mode = White Mode = White 
   Hispanic/Latinx 2.0% (+/- 1.1%) 0.0% 
   Native American 0.5% (+/- 0.6%) 0.9% (+/- 1.8%) 
   White 95.1% (+/- 1.7%) 92.9% (+/- 4.8%) 
   Black 0.2% (+/- 0.3%) 0.0% 
   Asian/Pacific Islander 0.3% (+/- 0.5%) 0.0% 
   Multiple 1.9% (+/- 1.1%) 6.3% (+/- 4.6%) 
      
Educational Attainment Median = Bachelor’s   Median = Bachelor’s   
   Some high school, no diploma 0.0% 1.7% (+/- 2.4%) 
   High school graduate or the equivalent 2.6% (+/- 1.3%) 1.7% (+/- 2.4%) 
   Some college, no degree 7.0% (+/- 2.0%) 15.7% (+/- 6.7%) 
   Trade/technical/vocational training 3.4% (+/- 1.4%) 3.5% (+/- 3.4%) 
   Associate degree 3.4% (+/- 1.4%) 2.6% (+/- 3.0%) 
   Bachelor’s Degree 39.8% (+/- 3.9%) 32.2% (+/- 9.1%) 
   Master’s Degree 28.1% (+/- 3.6%) 28.7% (+/- 8.4%) 
   Professional Degree 5.7% (+/- 1.8%) 8.7% (+/- 5.2%) 
   Doctoral Degree 10.0% (+/-2.4%) 5.2% (+/- 4.1%) 
   
Annual Income   
   Median $100,000-$149,999 $90,000-$99,999 
   
Political Ideology   
   Very Liberal 9.0% (+/- 2.3%) 5.5% (+/- 4.3%) 
   Somewhat Liberal 26.8% (+/- 3.6%) 21.8% (+/- 7.8%) 
   Moderate 28.3% (+/- 3.7%) 22.7% (+/- 8.0%) 
   Somewhat Conservative 24.4% (+/- 3.5%) 39.1% (+/- 9.3%) 
   Very Conservative 11.6% (+/- 2.6%)  10.9% (+/- 5.9%) 

(95% Confidence Interval) 
 

When asked about their political ideology, 9.0% of current members indicated they 
consider themselves to be very liberal, 26.8% consider themselves to be somewhat liberal, 
28.3% consider themselves to be moderate, 24.4% consider themselves to be somewhat 
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conservative, and 11.6% consider themselves to be very conservative. 5.5% of lapsed members 
consider themselves to be very liberal, 21.8% consider themselves to be somewhat liberal, 
22.7% consider themselves to be moderate, 39.1% consider themselves to be somewhat 
conservative, and 10.9% consider themselves to be very conservative.  

Table 2 displays a comparison of means for current and lapsed members’ political 
ideology. Participants were asked on a scale of one to 10 (one being extremely liberal and 10 
being extremely conservative) to indicate their political ideology. The mean for lapsed members 
was 6.1 and the mean for current members was 5.5. The difference between means was 0.6, 
which is statistically significant and indicates there is a significant difference in political ideology 
between current and lapsed members. 

 
Table 2: Comparison of Means 
Variables Political Ideology (Mean) 
   Member Status  
      Current Member 5.5 
      Lapsed Member 6.1 
   Difference between Means 0.6* 
   t value 2.53 
* P value <0.05 

 
Table 3 provides summary statistics for current members. There was a total of 659 

respondents who identified as current members of Trout Unlimited. The average number of 
years respondents had been involved in Trout Unlimited was 12.2 years. When asked how they 
joined Trout Unlimited, the most common responses indicated that participants bought a 
membership online (29.7%), responded to a membership mailer (26.9%), and joined through 
their local chapter (22.1%). Members also had the option to select ‘other’ and write in their 
own response. Members mentioned joining because they saw advertisements at a fly shop or 
sportsman’s store as well as joining because they heard about the organization through friends 
and other acquaintances. 
Table 3: Current Members Summary Statistics 

Number of Current Members 659 members 
  
Number of years of membership  
   Mean 12.2 years (+/- 0.9 years) 
  
How did you join Trout Unlimited? Mode=Bought a membership online 
   Got a free introductory membership 8.2% 
   Bought a membership online 29.7% 
   Responded to a membership mailer 26.9% 
   Joined through local chapter 22.1% 
   Joined at a fly fishing expo/special event 4.5% 
   Received it as a gift 2.6% 
   Other 5.9% 
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Table 3: Current Members Summary Statistics Continued 

Local Chapter Mode=Cutthroat 
   Don’t Know 8.8% 
   Alpine Anglers 1.7% 
   Boulder Flycasters 7.5% 
   Cherry Creek Anglers 5.5% 
   Collegiate Peaks 2.6% 
   Colorado River Headwaters 1.7% 
   Cutthroat 10.6% 
   Denver Trout Unlimited 8.9% 
   Dolores River Anglers 1.2% 
   Eagle Valley 1.4% 
   Evergreen 4.5% 
   Ferdinand Hayden 1.5% 
   Five Rivers 2.5% 
   Gore Range Anglers 1.2% 
   Grand Valley Anglers 3.8% 
   Gunnison Angling Society 2.0% 
   Gunnison Gorge Anglers 2.9% 
   Pikes Peak 7.2% 
   Purgatoire River Anglers 0.0% 
   Rocky Mountain Flycasters 8.6% 
   San Luis Valley 1.8% 
   Southern Colorado Greenback 0.9% 
   St. Vrain Anglers 2.8% 
   West Denver 8.2% 
   Yampa Valley Fly Fishers 2.0% 

 
Table 4 provides summary statistics for lapsed members. There was a total of 124 

respondents who indicated they were a member of Trout Unlimited in the past. The average 
number of years respondents had been involved in Trout Unlimited was 6.7 years. When asked 
how they joined Trout Unlimited, the most common response indicated that lapsed members 
responded to a membership mailer (29.7%), followed by bought a membership online (28.8%) 
and joined through a local chapter (16.1%). Lapsed members that selected the option ‘other’ 
highlighted that they joined because of a recommendation from a friend. 

 
Table 4: Lapsed Members Summary Statistics 

Number of Lapsed Members 124 lapsed members 
  
Number of years of membership  
   Mean  6.7 years (+/- 1.3 years) 
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Table 4: Lapsed Members Summary Statistics Continued 

How did you join Trout Unlimited?  
   Got a free introductory membership 7.6% 
   Bought a membership online 28.8% 
   Responded to a membership mailer 29.7% 
   Joined through local chapter 16.1% 
   Joined at a fly fishing expo/special event 11.0% 
   Received it as a gift 3.4% 
   Other 3.4% 

 
Table 5 provides correlations for current members. There was a statistically significant 

positive correlation (0.36) for participants’ age and number of years of membership. This 
correlation suggests that as members’ age increased, the number of years of membership also 
increased. There was also a statistically significant positive correlation (0.17) for participants’ 
educational attainment level and number of years of membership, indicating that as members’ 
education level increased, the number of years of membership also increased.  

 
Table 5: Demographic Correlations – Current Members 

Variables Number of Years of Membership   
   Age .36**   
   Education .17**   
**P value < 0.01 

 
Table 6 shows correlations for lapsed members. Similar to current members, age and 

educational attainment level both has statistically significant positive correlations with the 
number of years of membership. Age had a correlation of 0.41, suggesting that as age 
increased, the number of years of membership also increased. Educational attainment level had 
a correlation of 0.29, indicating that as education level increased, the number of years of 
membership also increased. In other words, for both current and lapsed members, older 
members and members with higher levels of education are likely to have been involved in the 
organization longer than younger members and members with lower education levels. 

 
Table 6: Demographic Correlations – Lapsed Members 

Variables Number of Years of Membership 
   Age .41** 
   Education .29** 
**P value < 0.01 

 
C. Environmental Identity 

Table 7 provides an overview of how participants expressed their environmental 
identities. When asked to think about their relationship with nature and the environment, 
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73.9% of current members indicated they consider themselves to be sportspersons, 61.3% 
consider themselves to be conservationists, 40.1% consider themselves to be 
environmentalists, and 32.9% consider themselves to be naturalists. 72.6% of lapsed members 
consider themselves to be sportspersons, 52.4% consider themselves to be conservationists, 
30.6% consider themselves to be naturalists, and 27.4% consider themselves to be 
environmentalists (percentages exceed 100 because participants could choose multiple 
responses). The differences between proportions of environmental identities for current and 
lapsed members was not significantly significant. However, there was a significant difference 
when gender was considered. Table 8 shows that 81.3% of males and 67.6% of females 
identified as a sportsperson. The difference between these proportions (13.7%) was statistically 
significant and indicates that gender may be a source of difference in whether an individual 
identifies as a sportsperson or not. 

 
Table 7: Environmental Identity 
Which of the following do you consider yourself to be? 
 Current Members Lapsed Members 
Environmentalist 40.1% 27.4% 
Conservationist 61.3% 52.4% 
Naturalist 32.9% 30.6% 
Sportsperson 73.9% 72.6% 

Note: Percentages do not add up to 100% due to respondents being able to select all that 
applied. 
 
Table 8: Comparison of Proportions for Environmental Identity - Gender 
  Sportsperson (Proportion) 
Variables   
   Gender   
      Male  81.3 
      Female  67.6 
   Difference between Proportions  13.7* 
*P value < 0.05 

 
In addition to being asked what environmental identities they align with, respondents 

were also asked why they consider themselves to be each identity. Respondents who identified 
as environmentalists expressed that they consider themselves such because they are concerned 
about environmental issues, specifically climate change, the population increasing, and 
pollution, they value protecting the environment, they have a desire to reduce their impact on 
the environment, they believe that humans are a part of nature, and they advocate to protect 
the environment.  

Individuals who identified as conservationists expressed that they consider themselves 
to be that identity because they think there should be an effort to reduce human impacts on 
the environment, they want natural resources to be preserved since they are finite - but 
preserved in a realistic manner. Further, participants who identified as conservationists want 
water quality, air quality, and land use to be improved as well as environmental protections for 
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future generation. Generally, participants who identified as conservationists expressed they 
practice catch and release. Additionally, some individuals who self-identified as conservationists 
mentioned that they reject the term environmentalist and the social and political connotations 
surrounding the term.  

Respondents who considered themselves to be naturalists expressed that they have an 
interest in education, specifically natural science fields. Further, self-identified naturalists 
expressed joy in engaging with and observing nature, and that they feel a sense of comfort 
being in nature. Finally, individuals who considered themselves to be sportspersons expressed 
that they enjoy participating in outdoor activities and using land and water for recreation. 
Respondents mentioned outdoor activities such as fishing, hunting, hiking, biking, and camping. 
Additionally, sportspersons expressed that they have a set of ethics and morals that they follow 
that includes following rules, regulations, and limitations in regard to consumptive sports and 
that they view fishing as a stress relief activity.  

D. Participation 
Table 9 displays current members’ participation in Trout Unlimited. When asked how 

many times a year they attend meetings, the majority of respondents reported that they do not 
attend meetings (60.7%), 18.1% reported they attend 1-2 meetings a year, 8.9% reported they 
attend 3-4 meetings a year, 5.1% reported they attend 5-6 meetings a year, and 7.2% reported 
they attend 7 or more meetings a year. When asked how many times a year they fish with 
other Trout Unlimited members, the largest number of respondents indicated that they do not 
fish with other members (42.1%), 21.3% indicated they fish with other members 1-2 times a 
year, 13.0% indicated 3-4 times a year, 6.3% indicated 5-6 times a year, and 17.3% indicated 7 
or more times a year. 

 
Table 9: Current Members’ Participation in Trout Unlimited 

How many times a year: I do not 1-2 times 
a year 

3-4 times 
a year 

5-6 times 
a year 

7 or more 
times a year 

Do you attend Trout 
Unlimited meetings? 60.7% 18.1% 8.9% 5.1% 7.2% 

      
Are you involved in 
advocacy through Trout 
Unlimited? 

58.0% 27.1% 6.8% 2.8% 4.5% 

      
Do you volunteer with 
Trout Unlimited? 62.2% 28.2% 4.2% 1.2% 3.6% 

      
Do you fish with other 
Trout Unlimited 
members? 

42.1% 21.3% 13.0% 6.3% 17.3% 
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When asked how many times a year they are involved in advocacy through Trout 
Unlimited, the majority of respondents indicated they are not involved in advocacy through 
Trout Unlimited (58.0%), 27.1% indicated they are involved in advocacy through Trout 
Unlimited 1-2 times a year, 6.8% indicated 3-4 times a year, 2.8% indicated 5-6 times a year, 
and 4.5% indicated 7 or more times a year. Table 10 shows that there was a statistically 
significant negative correlation (-0.15) between household annual income and number of times 
a year that members were involved in advocacy through the organization. This finding suggests 
that as income increases, the number of times a year involved in advocacy through Trout 
Unlimited decreased. There was also a statistically significant negative correlation (-0.13) for 
political ideology and number of times a year involved in advocacy through Trout Unlimited. 
This indicates that as political ideology leans more liberal, the number of times a year involved 
in advocacy increases.  

When asked how many times a year they volunteer with Trout Unlimited, the majority 
of respondents indicated that they do not volunteer with Trout Unlimited (62.2%), 28.2% 
reported they volunteer with Trout Unlimited 1-2 times a year, 4.2% reported they volunteer 3-
4 times a year, 1.2% reported 5-6 times a year, and 3.6% reported 7 or more times a year. 
There was a statistically significant negative correlation (-0.21) for household annual income 
and number of times a year involved in volunteering with Trout Unlimited, including river clean 
up, fishing clinics, and conservation activities. This suggests that as members’ income increases, 
the number of times a year involved in volunteering with Trout Unlimited decreased. 

 
Table 10: Involvement Correlations – Current Members 

 
Table 11 provides lapsed members’ responses for whether they had attended a local 

Trout Unlimited event during their membership and if not, why. 53.2% of respondents 
indicated they did attend an activity and 46.8% indicated they did not. Of those that did not, 
21.8% indicated they did not have enough time to participate, 12.1% indicated times were 
inconvenient, 5.6% indicated they joined for the magazine and member perks and were not 
looking to participate further, and 2.4% indicated the activities their chapter offered were not 
interesting to them. In other words, the main reasons respondents conveyed they did not take 
part in activities were lack of time to participate and inconvenient activity times. 
  

Variables  Times a Year Involved in 
Advocacy 

Times a Year Involved in 
Volunteering 

   Income  -0.15* -0.21** 
   Political Ideology  -0.13* -0.12 
*P value < 0.05      **P value < 0.01 
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Table 11: Lapsed Members’ Participation in Trout Unlimited 
Did you ever attend a local Trout Unlimited activity? 
   Yes 53.2% (+/- 9.0%) 
   No 46.8% (+/- 8.9%) 
  
Why did not take part in a chapter activity?  
   Did not get information about opportunities 8.9% 
   The activities my chapter offered were not interesting to me 2.4% 
   Not enough time to participate 21.8% 
   Time(s) were inconvenient 12.1% 
   Location(s) were inconvenient 8.1% 
   Joined for the magazine and member perks and was not  
   looking to participate further 

5.6% 

   Other 2.4% 
(95% Confidence Interval) 
 

E. Meetings and Activities 
 Table 12 provides responses for current members’ views of Trout Unlimited’s meetings 
and activities. When asked how welcome and comfortable they feel participating in Trout 
Unlimited’s meetings and activities, 14.0% of respondents indicated that they do not feel 
welcome or comfortable, 32.8% were neutral and indicated that they do not feel welcome or 
unwelcome, and 53.3% indicated that they feel welcome or comfortable. Of respondents who 
indicated that they have attended meetings or activities, 7.4% reported they felt the meetings 
and activities were not engaging or interesting, 30.9% were neutral and did not feel that 
meetings and activities were either engaging or not engaging, and 61.6% reported they felt that 
meetings and activities were engaging and interesting. When asked how inclusive they felt 
Trout Unlimited’s meetings and activities were, 10.3% of respondents reported not inclusive, 
33.8% reported they were neutral and did not feel that meetings and activities were inclusive 
or not inclusive, and 55.9% reported they felt that meetings and activities were inclusive. When 
asked if the inclusiveness and/or engagement of the meetings influenced their decision to 
participate or not participate, 32.8% of respondents said yes, 42.9% said no, and 24.4% were 
not sure. In summary, a majority of current members felt welcome and comfortable 
participating in meetings and activities and that meetings and activities are engaging, 
interesting, and inclusive. 
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Table 12: Current Members’ Views of Trout Unlimited’s Meetings and Activities 
How welcome and comfortable do you feel participating in Trout Unlimited’s meetings and 
activities? 
   Not welcome or comfortable 14.0% (+/- 2.8%) 
   Neutral 32.8% (+/- 3.8%) 
   Welcome or comfortable 53.3% (+/- 4.1%) 
  
How engaging and interesting do you feel Trout Unlimited’s meetings and activities are? 
   Not engaging or interesting 7.4% (+/- 2.7%) 
   Neutral 30.9% (+/- 4.7%) 
   Engaging or interesting 61.6% (+/- 5.0%) 
  
How inclusive do you feel Trout Unlimited’s meetings and activities are? 
   Not inclusive 10.3% (+/- 3.2%) 
   Neutral 33.8% (+/- 5.0%) 
   Inclusive 55.9% (+/- 5.2%) 
  
Does the inclusiveness and/or engagement of Trout Unlimited’s meetings influence your 
decision to participate or not participate? 
   Yes 32.8% (+/- 3.7%)  
   No 42.9% (+/- 3.9%) 
   Not Sure 24.4% (+/- 3.4%)  

(95% Confidence Interval) 
 

F. Involvement 
 Table 13 provides the findings regarding current members’ involvement in Trout 
Unlimited. When asked which of Trout Unlimited’s strategies they have been involved with, 
responses indicated that members have been involved with chapter meetings with guest 
speakers (36.3%), community events (28.8%), habitat improvement projects (28.7%), 
conservation advocacy at the national, state, or local levels (22.2%), fishing trips (20.5%), native 
trout restoration projects (16.1%), youth education programs (14.4%), local chapter leadership 
(10.6%), and citizen/angler science (7.7%). Additionally, 15.0% of respondents indicated they 
have been involved with other aspects, such as donations, fundraising, and Healing Waters. 
70.3% of members reported they have been involved with Trout Unlimited to promote the 
protection, conservation, and restoration of Colorado’s fisheries and watersheds, 54.9% 
reported they have been involved to be part of a conservation-minded community, and 33.1% 
reported they have been involved to support legislative advocacy. When asked what would 
increase the likelihood of them becoming more involved and engaged with Trout Unlimited 
activities, the most common responses indicated more conservation volunteer opportunities 
(30.0%), more fishing opportunities (28.8%), more opportunities to learn fishing skills (26.2%), 
and activities held locally/closer to home (23.7%). 
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Table 13: Current Members’ Involvement with Trout Unlimited 
Which of the following of Trout Unlimited’s strategies have you been involved with? 
   Habitat improvement projects 28.7% 
   Community Events 28.8% 
   Conservation advocacy at the national, state, or local levels 22.2% 
   Native trout restoration projects 16.1% 
   Chapter meetings with guest speakers 36.3% 
   Citizen/angler science 7.7% 
   Youth education programs 14.4% 
   Fishing trips 20.5% 
   Local chapter leadership 10.6% 
   Other 15.0% 
  
Which of the following best align with why you have been involved with Trout Unlimited? 
   To be part of a conservation-minded community 54.9% 
   To participate in local projects 21.9% 
   To promote protection, conservation, and restoration of  
   Colorado’s fisheries and watersheds 

70.3% 

   To support legislative advocacy 33.1% 
   To learn more about fishing 31.1% 
   To receive membership benefits 17.9% 
   I have not been involved with Trout Unlimited 5.9% 
   Other 2.1% 
  
Which of the following would increase the likelihood of you becoming more involved and 
engaged with Trout Unlimited activities? 
   More fishing opportunities 28.8% 
   More conservation volunteer opportunities 30.0% 
   More opportunities to learn fishing skills 26.2% 
   More social activities 19.1% 
   More family-oriented activities 8.6% 
   Activities held locally/closer to home 23.7% 
   Events offered specifically oriented to women 4.6% 
   Earlier/better notification of activities 23.2% 
Note: Percentages do not add up to 100% due to respondents being able to select all that 
applied. 
 
 Table 14 shows responses for lapsed members’ involvement with Trout Unlimited. 
When asked why they were involved with Trout Unlimited, 64.5% of members reported they 
were involved to promote the protection, conservation, and restoration of Colorado’s fisheries 
and watersheds, 53.2% reported they were involved to be part of a conservation-minded 
community, 43.5% reported to learn more about fishing, 25.8% reported they were involved to 
support legislative advocacy, 24.2% reported to receive membership benefits, and 23.4% 
reported to participate in local projects. Most notably, lapsed members indicated that 
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promoting the protection, conservation, and restoration of Colorado’s fisheries and 
watersheds, being part of a conservation-minded community, and supporting legislative 
advocacy were the reasons they were involved with Trout Unlimited.  
 
Table 14: Lapsed Members’ Involvement with Trout Unlimited 

Which of the following best align with why you have been involved with Trout Unlimited? 
   To be part of a conservation-minded community 53.2% 
   To participate in local projects 23.4% 
   To promote protection, conservation, and restoration of  
   Colorado’s fisheries and watersheds 

64.5% 

   To support legislative advocacy 25.8% 
   To learn more about fishing 43.5% 
   To receive membership benefits 24.2% 
   I have not been involved with Trout Unlimited 0.0% 
   Other 5.6% 
(95% Confidence Interval) 
Note: Percentages do not add up to 100% due to respondents being able to select all that 
applied. 
 
 Table 15 provides a comparison of proportions for current and lapsed members’ reasons 
for involvement with Trout Unlimited. When asked what best aligns with why participants have 
been involved in Trout Unlimited, 70.3% of current members and 64.5% of lapsed members 
indicated they have been involved to promote the protection, conservation, and restoration of 
Colorado’s fisheries and watersheds. The difference between these proportions (5.8%) was 
statistically significant and indicates there is a significant difference between the proportion of 
current members and lapsed members that have been involved with Trout Unlimited for 
protection, conservation, and restoration reasons. 33.1% of current members and 25.8% of 
lapsed members indicated they have been involved to support legislative advocacy. The 
difference between these proportions (7.3%) was statistically significant and indicates there is a 
significant difference between the proportions of current members and lapsed members that 
have been involved with Trout Unlimited for advocacy reasons. 31.1% of current members and 
43.5% of lapsed members indicated they have been involved to learn more about fishing. The 
difference between these proportions (12.4%) is statistically significant and indicates there is a 
significant difference between the proportion of current members and lapsed members that 
have been involved with Trout Unlimited to learn more about fishing. No other reasons had a 
statistically significant difference between proportions for current and lapsed members. 
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Table 15: Comparison of Proportions – Member Status 
 Promote Conservation 

(Proportion) 
Support Advocacy 
(Proportion) 

Learn more about 
Fishing (Proportion) 

Variables    
   Member Status    
      Current Member 70.3 33.1 31.1 
      Lapsed Member 64.5 25.8 43.5 
   Difference between 
Proportions 

5.8** 7.3* 12.4* 

*P value < 0.05      **P value < 0.01 
 
 Table 16 shows the comparison of proportions for being involved in Trout Unlimited to 
participate in local projects, broken down by gender. 23.9% of males and 39.4% of females 
indicated they have been involved to participate in local projects. The difference between these 
proportions (15.5%) is statistically significant and indicates that gender may be a source of 
difference for members being involved with Trout Unlimited to participate in local projects. 
 
Table 16: Comparison of Proportions for Involvement - Gender 
 Participate in Local Projects (Proportion)  
Variables   
   Gender   
      Male 23.9  
      Female 39.4  
   Difference between Proportions 15.5*  
*P value < 0.05 

 
G. Messaging and Outreach 

 Table 17 provides the findings regarding current members’ views of Trout Unlimited’s 
messaging and outreach. The survey asked members if they felt they receive too much, too 
little, or just the right amount of contact and information about various topics from Trout 
Unlimited. Respondents most notably indicated that they receive too little contact about fishing 
information and opportunities to volunteer and too much information about opportunities to 
contribute financially. The breakdown of all responses regarding different topics can be found 
in Table 17. 
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Table 17: Current Members’ Views on Trout Unlimited’s Messaging and Outreach 
Do you feel that you receive too much, too little, or just the right amount of 
contact/information related to the following topics? 
Local chapter news and activities  
   Too little 27.8% 
   Just right  68.8% 
   Too much 3.5% 
Trout Unlimited conservation projects and issues  
   Too little 21.9% 
   Just right 70.1% 
   Too much 8.0% 
Special events and activities  
   Too little 27.4% 
   Just right 67.5% 
   Too much 5.1% 
Opportunities to volunteer  
   Too little 33.6% 
   Just right 62.6% 
   Too much 3.9% 
Opportunities to contribute financially  
   Too little 4.7% 
   Just right 51.8% 
   Too much 43.5% 
Fishing information  
   Too little 48.4% 
   Just right 47.8% 
   Too much 3.9% 

 
 Table 18 presents lapsed members’ views of Trout Unlimited’s messaging and outreach. 
The survey asked lapsed members about the amount of information they received while they 
were a member. Similar to responses from current members, lapsed expressed that they 
received too little information about fishing information and opportunities to volunteer and too 
much information about opportunities to contribute financially. The breakdown of all responses 
regarding difference topics can be found in Table 18. 
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Table 18: Lapsed Members’ Views on Trout Unlimited’s Messaging and Outreach 
During your membership, did you feel that you receive too much, too little, or just the right 
amount of contact/information related to the following topics? 
Local chapter news and activities   
   Too little  26.1% 
   Just right  69.6% 
   Too much  4.4% 
Trout Unlimited conservation projects and issues   
   Too little  16.5% 
   Just right  67.8% 
   Too much  15.6% 
Special events and activities   
   Too little  21.8% 
   Just right  69.6% 
   Too much  8.7% 
Opportunities to volunteer   
   Too little  30.7% 
   Just right  62.3% 
   Too much  7.0% 
Opportunities to contribute financially   
   Too little  6.0% 
   Just right  44.3% 
   Too much  49.5% 
Fishing information   
   Too little  53.9% 
   Just right  40.9% 
   Too much  5.2% 

(95% Confidence Interval) 
 

H. Conservation and Community Projects 
 On the survey, participants were asked what types of conservation and community 
projects they would like to see Trout Unlimited take on in the next decade. Participants 
indicated they would like to see more youth involvement, more conservation activities, more 
focus on stream access, more political action, more trips and activities, and more educational 
outreach. 
 Responses indicated that members would like to see Trout Unlimited encourage more 
young people to engage in fly fishing, more partnering with local schools to education students 
on conservation issues, and more mentoring opportunities for local youth. Comments 
highlighting the importance of youth involvement included: 

“Outreach to schools to help students see the importance of clean water and 
healthy river ecosystems in addition to funding for schools to introduce fly 

tying and fly fishing.” 
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“I would like to see more events that encourage boys and girls to learn how to 
fish, which in turn would get them interested in protecting the future of our 

natural resources.” 

“Encouraging and educating Girl Scouts, Boy Scouts and women in 
conservation and fly fishing in order to bring families into Trout Unlimited or 

any other conservation organization.” 

Responses focusing on conservation activities included stream restoration and protection, 
improved water use, native trout restoration, and efforts to mitigate the effects of climate 
change for future generations. Comments emphasizing the significance of conservation projects 
included: 

“[Activities] that consider keeping more water in the stream during the hottest 
times of the year. Efforts towards agriculture and crop conversion to those 

that use water in a more seasonable responsible way could go a long way in 
protecting trout populations in skinny summer water.” 

“Continuing to support in-stream flow rights with the CWCB, post-fire 
restoration activities, support of local CPW staff with rearing and 

reintroduction of newly discovered local cutthroat species.” 

“Expansion of native Colorado trout into historical watersheds and elimination 
of stocking nonnative trout near pristine environments.” 

“I am concerned about healthy fishing habitat and healthy water for fish and 
fisherman. I want people to have ample outdoor opportunities for fishing. I 
want to see Trout Unlimited be proactive in the human response to rapid 

climate change.” 

Members’ responses suggest that members would like to see Trout Unlimited focus on 
public access to fishable waters. Additionally, multiple responses mentioned wishing Colorado 
had a law similar to Montana’s Stream Access Law, which allows public access to most natural 
waterways. Responses highlighting the importance of access to streams included: 

“Access to fishable water, there is nothing more frustrating than walking 
within a National Forest on a stream and coming upon a no trespassing sign.” 

“More access to rivers and streams through easements.” 

“Protect access to fishing via protecting and increasing public lands and water 
ways access.” 

Members’ comments suggest that they would like to see Trout Unlimited engage in more 
advocacy and political action regarding conservation efforts such as water rights and use as well 
as protecting fisheries. Respondents mentioned advocacy at the state and national levels. 
Responses emphasizing members’ desire for more advocacy included: 
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“Advocate for newer better science water rights/laws. Minimum flows to 
support coldwater in tailwater fisheries.” 

“Water rights and usage advocacy. Managing permitting/limiting guide days 
on sensitive rivers like the Roaring Fork. Helping protect endangered species 

by ensuring minimum flows.” 

“Lobbying for stronger protections for clean water, and protecting waters 
from the impacts of oil, gas, and other mineral extractions.” 

Members’ indicated they would like to see Trout Unlimited expand the trips and activities 
offered. Some members mentioned activities geared toward fly fishing while others mentioned 
activities they thought would make Trout Unlimited more inclusive and involved with their 
communities, including events such as Wounded Warrior. Comments suggesting different types 
of events included: 

“Local gear exchanges, kids fishing gear swap (like ski programs at local 
retailers), small local events/fundraisers (think local breweries).” 

“Having TU social and/or introduction to trout fishing events in town I think I 
would introduce TU to new audiences. Also kids and women fishing campaigns 

would be welcomed. Need to broaden outreach beyond just us middle aged 
white guys.” 

“Fly fishing seminars on casting and selection of flies.” 

Comments conveyed that members would also like to see Trout Unlimited place a larger 
emphasis on education. Respondents mentioned education aimed at raising awareness about 
conservation issues, including the importance of coldwater fisheries, stream restoration, and 
public lands, as well as education about fly fishing etiquette, including how to fish in a manner 
that protects fisheries and rivers. Responses highlighting an interest in education included: 

“Education of general public on habitat protection for trout fisheries.” 

“Public education of the conservation issues threatening our waterways.” 

“Education to fisherman about how to fish responsibly so as to not hurt/kill 
fish and to keep our rivers pristine.” 

“Education of the public of what impacts individuals have on water quality 
and increase awareness of what people can actually do whether they are 

members or not. Maybe spend money on ads.” 

I. Decision to Leave Trout Unlimited 
 Table 19 displays lapsed members’ responses for what contributed to their decision to 
leave Trout Unlimited. The most common responses indicated that it was too expensive for a 
membership (14.5%), the membership was not beneficial (13.7%), there was a lack of appealing 
opportunities (8.1%), Trout Unlimited did not feel inclusive (7.3%), and there was too much 
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focus on conservation issues (7.3%). Additionally, 47.6% of respondents indicated there were 
other factors that contributed to their decision to leave the organization. The prominent 
themes in the category ‘other’ included: forgot to renew membership, life events such as health 
issues and moving to another state, and an inability to participate in meetings and activities due 
to location or time. The next section of this report utilized interviews to develop a more holistic 
understanding of lapsed members’ experiences and reasons for leaving the organization. 
 
Table 19: Factors Contributing to Lapsed Members’ Decision to Leave Trout Unlimited 
Which of the following contributed to your decision to leave Trout Unlimited? 
   Was not interested in Trout Unlimited’s activities 3.2% 
   Did not feel welcome attending meetings/activities 4.8% 
   Did not support Trout Unlimited’s mission and goals 1.6% 
   Trout Unlimited did not feel inclusive 7.3% 
   Meetings were not engaging enough 5.6% 
   Lack of appealing opportunities 8.1% 
   Membership was not beneficial 13.7% 
   Too expensive for a membership 14.5% 
   No longer interested in the organization 4.8% 
   Did not hear from my chapter about meetings and activities 6.5% 
   Too much focus on conservation issues 7.3% 
   Too much focus on fly fishing 1.6% 
   Received free membership, but was not interested in  
   paying renewal fee 

3.2% 

   Too much mail/email 6.5% 
   Trout Unlimited did not seem effective 4.0% 
   Other 47.6% 

(95% Confidence Interval) 
Note: Percentages do not add up to 100% due to respondents being able to select all that 
applied. 
 

III. QUALITATIVE FINDINGS 
A. Methods 

 In-depth qualitative interviews were conducted with recently lapsed members of 
Colorado Trout Unlimited in an effort to gain an understanding of past members’ experiences 
with the organization as well as what deterred them from renewing their membership. A semi-
structured interview guide was developed and interviews were conducted over the phone and 
ranged from 20-30 minutes. At the end of the survey, participants were asked if they were 
willing to participate in an interview and all lapsed members that indicated they were willing to 
participate were contacted via email. A large proportion of participants did not reply to the 
emails or replied saying they were no longer interested or were unable to participate in an 
interview. A total of eight interviews were conducted. Within the eight interviews, the 
saturation point was reached. In qualitative research, the saturation point is the point where 
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interviews cease because additional interviews produce only small amounts of additional 
information (Chambliss and Schutt 2013). 
 Before each interview was conducted, participants were sent a consent form to review 
and asked to give their consent. Interviews were then recorded and transcribed. A qualitative 
analysis software was used to perform a content analysis on the transcriptions to find the 
emerging themes. The transcriptions were then coded based on the themes to produce the 
findings. Quotes are included in this section to allow ideas to be expressed through 
participants’ own words. All names used in this report are pseudonyms.  
 The interviewees ages ranged from 32-66 years old. All participants identified as male 
and seven identified as white and one identified as multiple races. All eight participants 
generally spoke positively of Trout Unlimited and their experiences with the organization as 
well as mentioned that their decision to not renew their membership was due to external 
factors. This suggests that those who took the survey and agreed to be interviewed may have 
agreed due to their positive experiences and additional interviews would not have yielded 
much new information. Since this qualitative research was not able to reach lapsed members 
with negative experiences, it may be of value to seek out members with negative experiences in 
the future to ask about their experiences, which may yield different results than the findings 
from these interviews. 

B. Findings 
i. Reasons for Joining Trout Unlimited 

 Lapsed members highlighted that they joined Trout Unlimited because they wanted to 
donate to an organization that works to protect and improve natural areas – particularly areas 
that members use, to contribute to local environmental change, to be part of something bigger 
than themselves, as well as wanting to learn more about trout fishing. Additionally, participants 
noted that they specifically joined Trout Unlimited for reasons such as being given a 
membership as a gift, joining with a family member, and receiving a deal on a membership from 
a fly-fishing shop or company. The following quote describes one participant’s motivation for 
joining Trout Unlimited: 

 I think it was kind of more of an abstract idea of wanting to be part of 
something bigger that played into where my passions were at. I think that was 
really the motivation for me, just to feel like I belong to an organization that I 

believed in…Just that basic idea of belonging to something bigger than me 
that represented my passion for the sport and making sure that fishing, 

availability of clean water, and healthy rivers continues into the future.  

-Isaac, 47 

 This quote reflects what many participants expressed as a motivation for joining the 
organization. Specifically, participants mentioned joining because they felt that Trout Unlimited 
was an organization with worthwhile conservation projects. Participants indicated that joining 
was a way for them to support, mainly through membership fees and donations, their interest 
in fly fishing.  
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ii. Expectations 
 Participants expressed that they did not have many (if any) expectations when they 
began their membership. Most participants noted that they just wanted to donate to an 
organization that was working on conservation issues that they cared about, especially issues 
that impact natural areas they utilize. One participant commented, “I guess they met the 
expectations because I didn’t really have any. I just wanted to donate to their organization to 
help out with some of their projects and stuff.” While another participant noted, “I want to 
know that the money that I’m spending for my membership is going toward positive impact to 
use, so I feel like I’m giving back to a certain extent.” These participants suggested they did not 
have anything specific they wanted to get out of their membership and that they viewed it 
more as a donation than as something they wanted to actively participate in. 

iii. Value of Membership 
 Although some participants mainly viewed their membership as a donation, others 
mentioned benefits, both tangible and intangible, they received through their membership. 
Benefits included recommendations of resources to improve fishing techniques, such as articles 
or blogs, seeing the impact of conservation and stream access projects, and receiving 
information about local and national projects, mainly through the Trout magazine. One 
participant commented: 

They did a handful of things that I appreciated as someone that’s kind of 
newer to fly fishing. They had different things that they would include or allow 

me the opportunity, like they had every so often they had an additional 
donation to be able to get popular flies in the mail. That was a helpful thing 
for someone who was kind of new to get into it. As well as, there were some 

different things they’d recommend. Books that they’d kind of published, if I’m 
remembering correctly, to kind of get you some literature that they deemed as 

a good resource. So those were kind of the things that come to mind for 
myself at least as someone new to the sport, I appreciated.   

-Matthew, 32 

 Others mentioned that although there were benefits to being a member, the benefits 
were not the reason they decided to join the organization. One participant commented, “It’s 
nice to have the calendar and stuff when you sign up, I don’t really need that. I do it because I 
want to give back.” Similarly, another participant said: 

Even if I didn’t use my membership, like if we weren’t fishing for a year, which 
is highly unlikely, but if we weren’t, the money was going to a good cause. If I 
didn’t have any direct benefit, although I have lots of direct benefits, I would 
still feel the money or the expense was worthwhile because of the work that 

they do and, you know, the conservation and access. 

-Steven, 63 
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iv. Inclusion 
 Overall, participants expressed that they felt that Trout Unlimited was welcoming or 
they felt neutral toward the inclusivity of the organization. No participants that were 
interviewed felt that Trout Unlimited was not welcoming. However, as mentioned previously, 
this may be because those who did not feel welcome either did not participate in the survey or 
did not agree to be interviewed. Participants that felt Trout Unlimited was welcoming either 
had a positive experience attending an event or felt the organization would be welcoming if 
they had chosen to participate. Participants also mentioned that receiving emails inviting them 
to upcoming events and meetings made them feel welcomed. One participant described Trout 
Unlimited as, “some real nice folks that are really eager to talk about their passion for fishing 
and share their knowledge.”  

Another participant who mentioned he had participated in Trout Unlimited’s events in 
the past commented, “I think if I went back today I would have several people say hey how are 
you doing, I haven’t seen you in a while. So, I think just the friendly atmosphere, they are very 
welcoming.” Some participants noted that they felt that fly fishing is often viewed as an 
exclusive sport, but that was not the experience they had with Trout Unlimited. One participant 
commented, “I know the sport has a stigma of being elitist or not being very welcoming, but at 
least my assumption is that people who are part of Trout Unlimited are not those people.” 

Some participants noted that they did not have strong feelings that Trout Unlimited was 
welcoming or unwelcoming. They mentioned that the organization has done nothing to make 
them feel unwelcome, but they did not have much contact with the organization and, 
therefore, did not feel that it was welcoming. When asked if he felt welcomed by the 
organization, one participant responded, “I don’t know. I haven’t really interacted. I don’t think 
I’ve interacted with anyone. I don’t believe I have. It’s just kind of something I signed up for 
online and then aside from getting their publications and stuff in the mail, I’ve really not had 
any contact.” Further, some participants noted that their own personality played a role in their 
interactions (or lack of interactions) with the organization. One participant highlighted this by 
saying, “I think my personality is such that sometimes I shy away from some of the community 
building stuff…Sometimes I’m a good people person and sometimes I’m not.”  

v. Participation 
 Most respondents expressed that when they were a member of Trout Unlimited, they 
were not active participants for various reasons. Some participants had never been involved 
with any meetings or activities, while others had attended a couple of events. Respondents that 
had participated, spoke positively of their experiences. One participant mentioned, “I did do a 
trip with those guys and it was fun. I’m not sure why I haven’t done another one.” Other 
activities that participants engaged in included stream clean ups, programs with youth involving 
teaching about streams and flies, and educational speakers at local bars. 
 Participants who did not participate in meetings, trips, or activities during their 
membership mentioned that they did not do so due to factors such as time, location, and cost 
of trips. One participant noted: 

You know, some of it would come down to kind of timing of things and being 
offered at the right place at the right time, as far as work and things like that, 
other commitments. But dependent on the events, there were somethings that 
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there was kind of a financial component and not being familiar with what 
those events were, they didn’t stand out as a huge priority for me…When I’d 

see things come up, I’d think well maybe I should. But then it wasn’t 
something that I knew enough about to really drive me further into making 

adjustments to my schedule and things like that. 

-Matthew, 32 

 Additionally, participants noted that they did not have enough social connections to feel 
comfortable participating. Multiple participants mentioned feeling that most of the members of 
Trout Unlimited are older than them and they did not have much in common with them. A 38-
year-old participant said: 

I think, fair or unfair, my perception is that most of the guys who are really 
involved in Trout Unlimited are the generation older than me. Like they have 
kids in high school or college or they’re out of the house. It’s like, when I fit 

that demographic I’ll probably be more involved as well. But I think that’s also 
more my perception over the reality. Yeah I think the other thing is, if I had a 

good friend who was really involved in Trout Unlimited, or if one of my six 
other buddies who are big fisherman, if one of them felt strongly about 

something and wanted to go to a Trout Unlimited [meeting] I would go with 
them without hesitation or worry, but it’s not appealing to me necessarily to 

go by myself right now because I don’t know if I would know anyone 
regardless of how welcoming they are. 

-Daniel, 38 

vi. Social relations 
 Many participants said they did not form any social relations while they were a member 
of Trout Unlimited, while a few others mentioned they did. Participants that indicated they 
wanted to make social connections, were able to do so. Those that did form social connections 
felt that it was easy for them to do so because they felt that fly fishers are generally a friendly 
group. One participant highlighted this and said, “I just think they are very friendly. But I think 
they are all probably trout fisherman and fly fisherman. I think as a whole, fly fishermen are very 
gregarious.” Another participant expressed that he was able to initially meet other members at 
meetings and then was able to make connections from there. He said, “Going to the 
meetings…That’s how the introduction started. You know I talked to them and then we’d end up 
going fishing together or doing like the stream clean up.”   
 Those that did not form social connections indicated they felt that it was because of 
their own personality and tendency to be less social, they did not have intentions of making 
social connections, or they did not have any interactions with other members of the 
organization. One participant expressed that he felt that his own introverted personality kept 
him from forming connections with other members. He said, 

I’m not a social dude, I guess you could say. Again, that’s me. I’ve went to try 
to go to the fly-fishing convention and there is a lot of people. I just kind of 
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stay back and I shy away from that kind of stuff. So there is a little bit of 
internal struggle that I need to overcome in order to be part of something like 
that, groups and stuff like that, face-to-face. Especially on my personal time. 

-Kevin, 46 

Additionally, some participants expressed that they felt like if they had wanted to make 
social connections they would have been able to, but it was not a priority for them. One 
participant highlighted this when he said, “I feel like I could [make connections]. I haven’t put 
the effort in to making that happen, but I feel like that opportunity is definitely there.” 
vii. Strengths 

 Participants expressed that Trout Unlimited’s strengths include conservation efforts, 
focus on education, and communication. When discussing the strengths of Trout Unlimited’s 
conservation efforts, participants specifically mentioned stream access, habitat improvement, 
and protecting areas that participants frequently visit. One participant emphasized the benefits 
of Trout Unlimited’s conservation efforts when he said, “I do take advantage, heavily, of our 
public lands. They do the good fighting for the same cause.” Another participant highlighted 
that he has similar conservation values as Trout Unlimited and said, “I thought they were doing 
a fairly good job with their projects and the organization supported something that I kind of 
hold near and dear.” Comments stressing the impact of the work Trout Unlimited has done 
regarding access included: 

There are places in Colorado where access has been opened up because Trout 
Unlimited has done something. I can’t pin down exactly what they have done, 
but sometimes it’s a matter of building the parking lot or getting the access, 

doing the leg work to get either the state or landowner to allow access to 
occur. We’re a direct beneficiary of that because those are the places that we 
go. We may hire a guide every now and then to do a float trip or something 
like that, but we rely on the public access system that exists. A lot of that, I 

don’t think would exist without an organization like Trout Unlimited. 

-Steven, 63 

 Participants expressed that Trout Unlimited works to educate people on fisheries, 
stream management, and habitat improvement. One participant highlighted his appreciation 
for Trout Unlimited’s education at events and conservation work with other conservation 
organizations when he said: 

We’ve been to a couple programs…where the local chapter brought in 
somebody to speak. Not only did we learn maybe some techniques on how to 
fish a certain river, local river, if I remember right, they both spoke in terms of 

what conservation we’re taking. Sometimes it wasn’t Trout Unlimited by 
themselves, sometimes they work with other conservation groups. The other 

thing that struck me as one of their strong points was forming coalitions 
sometimes. Like they would get Duck Unlimited and some other conservation 

to protect a watershed more than just for fly fishing or trout fishing. 
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     -Steven, 63 

 Additionally, participants spoke highly of Trout Unlimited’s communication. Participants 
mentioned that through newsletters they were able to learn about fishing and various current 
local conservation projects that Trout Unlimited was working on. Participants also mentioned 
they enjoyed receiving the Trout magazine that was included in their membership. Comments 
stressing the value of Trout Unlimited’s communication included: 

It is true that they are good with regular communication, whether it is in the 
form of emails or contests or opportunities to engage with them in various 

ways. Of course they also publish a quarterly, I think it’s a quarterly magazine, 
maybe it come out more than that, I can’t remember. But yeah, so they 

definitely keep their presence in front of you. That’s good. 

-Isaac, 47 

viii. Weaknesses 
 Participants struggled to come up with any negative experiences with the organization 
they encountered during their membership. However, participants expressed a few 
shortcomings they thought could be improved. Specifically, participants brought up that they 
did not receive enough information about local projects and the local impacts of Trout 
Unlimited and advertisements about events were not clear or specific enough. When discussing 
Trout Unlimited’s local projects, one participant said, “I didn’t ever come across anything that 
they were doing in my local areas to see and that was certainly a reason for joining.” Another 
participant expressed his disappointment with how an event was advertised and how the event 
was actually different than what he had perceived it to be. He said, “We signed up for this 
weekend program and we thought it was, for lack of a better term, for the general membership. 
And then as we got the materials it turns out that it was more of a business meeting.” 
 Although participants expressed that they enjoyed receiving communication from Trout 
Unlimited through emails and newsletters, they also expressed that the emails and newsletters 
were not as informative or intriguing as they would like them to be. When referring to the 
messages, through emails and newsletters, he received from Trout Unlimited, one participant 
said, “I’d like it to be a good source of information and entertaining kind of information relevant 
to things as well as a good opportunity to learn and from what I’ve have time to read through 
from the time I was a member, I was just kind of neutral.” One participant expressed that 
compared to other sources of information, Trout Unlimited’s information was not as 
interesting. He said: 

I feel like Trout Unlimited isn’t in front of me with information that is really 
exciting. I follow some other fishing blogs pretty regularly and I read the e-

drift news that comes through from time to time, but I usually end up 
skimming it because not everything catches my eye. I would think there, and I 
don’t know what they are, but I would think there would be ways to excite the 

local fishing community outside of just the carp slam. 

-Daniel, 38 
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ix. Other Challenges 
 A few participants mentioned that in addition to having been involved with Trout 
Unlimited, they have also been involved with other conservation or outdoor recreation 
organizations. Participants specifically mentioned Ducks Unlimited, Backcountry Hunters of 
America, and Pheasants Forever. Most participants that expressed they had been involved with 
other organizations said that when their membership with Trout Unlimited lapsed, they also let 
their membership with other organizations lapse. This suggests that membership lapsing may 
not be due to the organization itself, as members lapsed from other organization as well. 
Further, this suggests that Trout Unlimited may be competing for members with other 
conservation groups, especially when members have financial stress and cannot afford to 
belong to multiple organizations.  

x. Leaving the Organization 
Most respondents felt that them leaving Trout Unlimited did not have anything to do 

with the organization itself. Many respondents mentioned that they forgot to renew their 
membership or chose to not renew for no particular reason. One participant highlighted that 
the decision to not renew was not due to any specific experiences or shortcoming of the 
organization. He said, “I let my membership lapsed about a year ago, for no particularly good 
reason.” This participant, as well as other participants, mentioned that he was planning on 
renewing his membership in the future. Another respondent expressed that it was easy to put 
off renewing after the initial lapsed period. He commented: 

[It] just kind of happened, at no fault of their own. I got my alerts and the 
emails and the flyer in the mail. It was just something came up again. Hey I’m 
going to renew this, and I didn’t. And then it kind of fell to the wayside, lower 

on priorities. 

-Kevin, 46 

Other respondents mentioned life events such as retirement, moving, and health issues, all 
things that caused them to have financial strain and a need to eliminate non-vital expenses. 
One participant noted, “Just life issues have caused my time and money to fluctuate.”  
 It should be noted that although the participants that were interviewed indicated they 
did not leave the organization because they did not support the organization, that may be due 
to those who left because they have negative experiences or no longer supported the 
organization may not have participated in the survey or wanted to be interviewed to speak 
about their experiences. 

xi. Lapsed Member Recommendations 
 When asked what could have improved their experience of being a member or what 
recommendations they have for the organization, participants expressed ideas including 
automatic membership renewal, more collaboration, more work on stream access, smaller 
groups for fishing outings, more engaging communication, more emphasis on local projects, 
more youth and women engagement, more notification of activities, and more information 
about where membership fees and donation are going. 
 Many participants mentioned they forgot to renew their membership and that is why 
they were not currently a member of Trout Unlimited. One participant suggested changing the 
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process so that memberships automatically renew each year instead of the member having to 
renew their membership. This participant said: 

It would be nice to have a, I don’t know it’s one of those things were if I had an 
annual membership that I don’t have to necessarily, if it just automatically 

renewed ever year that would be nice. So I don’t have to necessarily have to 
do it. I wouldn’t be opposed to it. I’d rather have the option to opt out versus 

opting in every single year…I need less effort. 

-Kevin, 46 

 In line with Trout Unlimited’s mission, one participant stressed that he would like to see 
Trout Unlimited have more collaboration with other conservation organizations as well as 
government agencies. He also noted that while Trout Unlimited may frequently work with 
other organization and agencies, he was not aware of the project they were collaborating on. 
When suggesting this, he said: 

It would be nice if there were more interactions with the state fish and wildlife 
and maybe there is and I just don’t know it…I get those magazines and I read 

the articles in there and I never really see much about cooperative efforts with 
the state. That might be a kind of nice thing…That magazine that they put out 
is kind of a nationwide thing and I don’t remember ever seeing much in there 
about working with the state wildlife agencies for wildlife improvement. Or 
there’s got to be some if they are doing watershed restoration projects. But 

you know, maybe I’m way off base but I just don’t see much of that and I think 
I’d like to. I think it would be good to have more of that kind of activities. 

-Robert, 63 

 Similar to what survey respondents indicated they would like to see Trout Unlimited 
become more involved in, interview participants expressed that they would like to see the 
organization do more work involving stream access for the public. One participant stressed the 
importance of Trout Unlimited’s work with stream access and the importance of collaboration 
when he said: 

One of the things Trout Unlimited could also help with is stream access on 
private land. If they could get easements, and again maybe they do this in 
some areas and I’m not aware of it, but if they could work with the state 

agencies and the landowners to try to get an easement across private 
property to access water that would really be nice. There is a lot of stuff that is 

landlocked and some of it you’ll never get access to because the landowner 
doesn’t want people in there, but there are other places where they aren’t so 
resistant and obviously you can’t trespass to get to it, but if you could get an 

easement to have access that would be another good thing. 

-Robert, 66 
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 As previously mentioned, a few participants noted they did not participate in Trout 
Unlimited’s events and activities because they felt that they did not have or would not be able 
to form connections with other members. One participant expressed that he would be more 
likely to make connections with other members in a smaller setting. He mentioned: 

I have a pretty tight knit group of fishing friends, maybe there are six of us 
locally. I think three of us are Trout Unlimited members, but none of us are 

necessarily active members in our chapters. The other three aren’t members. I 
feel like when I talk with friends in other places throughout the county and 

when I, even other people here that I got to know, it’s almost like hey we all 
sort of have our little group of three to four guys that we fish with regularly 
because our personalities line up and our availability lines up, etc. But that 

community doesn’t tend to usually grow outside of that. I think if there were a 
way for Trout Unlimited to engage smaller groups of people, like fishing 

buddies as groups. 

-Daniel, 38 

 Echoing what other participants said regarding weaknesses of Trout Unlimited, one 
participant noted that he would have liked to see the organization have more informative 
communication, specifically blogs and newsletters, that contain information about upcoming 
events and opportunities. He said: 

One time I ran into a fellow in Estes, in Rocky Mountain National Park and he 
said that he went on a Trout Unlimited sponsored trip up into Montana where 
they spent a month up there doing some habitat, they were actually working 

with the fisheries biologists, they were catching trout and measuring them 
and getting samples from them. I never saw any kind of opportunity or 

invitation to be a part of that…I would have liked to know…I would like them 
to improve their bulletins and when there are opportunities to do things like 

that. 

-Thomas, 58 

 As reflected in the demographics of the organization, there is not a large number of 
women involved and a large portion of the members are over the age of 60. Many interview 
participants expressed that they had noticed a lack of women and youth in the organization 
during their membership. Although participants struggled to come up with suggestions for 
getting more women in general involved, they did have suggestions for how to engage more 
youth in the organization and fly fishing. One participant noted that he thinks one of the 
barriers to engaging youth is that fly fishing requires a lot of patience and children often get 
frustrated and lose interest when they do not catch any fish. He suggested: 

Taking [children] to places, like ponds, where they are just fed fish…instead of 
throwing the hook in with a piece of corn on it, get them to throw in a fly and 
catch and enjoy it. So maybe it brings them later to a stream where they are 
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not catching them, it makes them not just be turned off. You gotta figure out 
how to make them not be frustrated within five minutes because fly fishing 

can do that. 

-James, 51 

 Another participant noted that he thinks the way to engage more women in the 
organization is to start by getting them interested when they are young. He specifically 
suggested that Trout Unlimited partner with local girl scout troops so young girls have the 
opportunity to learn how to tie flies, fly cast, and look at river etymology and conservation. He 
noted: 

My daughter fished some with me, but I would love to share that with her and 
have a way for her to get excited about fishing. I guess even more than that, 
just being outdoors with her is always perfect. I think too, in general women 

are underrepresented in a lot of outdoor pursuits and so being able to teach a 
group of young women about the outdoors and fishing, fly fishing specifically, 

seems pretty badass. 

-Daniel, 38 

Finally, participants expressed that during their time as a member, they would have 
liked more information about where their membership fees and donations were going. 
Participants mentioned that knowing how their money was being used would make them feel 
like they were making an impact and feel more connected to the organization. One participant 
said: 

It would be nice to know more specifically where the dollars go, what kind of 
projects and initiatives that money is going to. The money the comes from 

membership dues and the like. You know, seeing more specifically, connect the 
dots. It’s not like I say that because I want to know where my tax dollars are 
going kind of thing. It’s more just about having a sense of pride and knowing 
that you belong to an organization that puts its money where their mouth is. 

      -Isaac, 47 

IV. DISCUSSION 
 Through a survey of current and lapsed members and interviews with lapsed members, 
this research project developed an understanding of the demographic composition of Colorado 
Trout Unlimited, the reasons for joining the organization, members’ participation and 
engagement, and reasons for leaving the organization. This research aims to help the 
organization develop ideas on how to recruit new members as well as retain current members. 
Additionally, on the survey current members provided feedback for future projects they would 
like the see the organization take on and lapsed members provided recommendations during 
interviews for improving member experiences. 
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A. Demographics 
 Although the results from this research study cannot be directly compared to other 
studies, understanding the results of previous studies regarding the demographics of people 
who fish in the United States and volunteers of a conservation organization can still be useful. 
As mentioned previously, Schuett and colleagues’ (2014) study of anglers in Texas that 
volunteer with conservation organization found that the mean age was 50 years old. The mean 
age of current members of Colorado Trout Unlimited was 60 years old and the mean age of 
lapsed members was 58 years old, suggesting that this sample of members of Colorado Trout 
Unlimited had a mean age that was around 10 years older than Schuett and colleagues’ sample 
of anglers in Texas. Schuett and colleagues (2014) also found that 99% of their sample was 
white, while the National Survey of Fishing, Hunting, and Wildlife-Associated Recreation (2016) 
suggested that 86% of individuals who fish in the United States are white. 95% of current 
members of Colorado Trout Unlimited identified as white, suggesting that in terms of race and 
ethnicity, this sample somewhat aligns with Schuett and colleagues’ (2014) sample of anglers in 
Texas that volunteer with a conservation organization. 
 Schuett and colleagues (2014) also found that 93% of their sample identified as male 
and the National Survey of Fishing, Hunting, and Wildlife-Associated Recreation (2016) found 
that 73% of their sample of individuals who fish identified as male. 95% of current members of 
Colorado Trout Unlimited identified as male, suggesting that this sample aligns similarly with 
the Schuett and colleagues’ sample. Finally, the National Survey of Fishing, Hunting, and 
Wildlife-Associated Recreation (2016) found the highest proportion of anglers’ education level 
was a high school degree, followed by 1-3 years of college. The highest proportion of current 
Colorado Trout Unlimited members’ education level was a bachelor’s degree, followed by a 
master’s degree. This suggests that members of Colorado Trout Unlimited may have a higher 
education level than individuals in the U.S. who fish. 

B. Environmental Identities 
 A majority of both current and lapsed members identified as conservationists and 
sportspersons. Only 40.1% of current members and 27.4% of lapsed members identified as 
environmentalists and only 32.9% of current members and 30.6% of lapsed members identified 
as naturalists. There was a statistically significant difference between the proportion of males 
and females who identified as sportspersons, suggesting that gender may be a source of 
differences for who considers themselves to be a sportsperson. 

C. Reasons for Joining Trout Unlimited 
 A majority of current and lapsed Colorado Trout Unlimited members indicated they 
have been involved with the organization to promote the protection, conservation, and 
restoration of Colorado’s fisheries and watersheds as well as to be part of a conservation-
minded community. Additionally, in the interviews lapsed members expressed that they joined 
Trout Unlimited because they wanted to donate to an organization that has an emphasis on 
protecting and improving natural areas, they wanted to contribute to local environmental 
change, and wanted to learn more about trout fishing. 
 Although a majority of both current and lapsed members indicated the same reasons for 
being involved with the organization, there was statistically significant differences between 
current and lapsed members. The difference between the proportions of current and lapsed 
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members who said they have been involved to promote the protection, conservation, and 
restoration of Colorado’s fisheries and watersheds, to support legislative advocacy, and to learn 
more about fishing were significant. These findings suggest there is a notable difference 
between current and lapsed members’ reasons for being involved with Trout Unlimited. 
Additionally, there was a statistically significant difference between the proportion of males 
and females who said they have been involved with the organization to participate in local 
projects, suggesting gender may be a source of difference for reasons for being involved with 
Trout Unlimited. 

D. Participation and Engagement 
There was statistical significance between various demographics variables and the 

frequencies of current members’ participation with various aspects of the organization. The 
findings suggest that as income increases, the frequency of involvement in advocacy and 
volunteering decreases and as political ideology leaned more liberal, the frequency of 
involvement in advocacy increased and as ideology leaned more conservative, the frequency of 
involvement in advocacy decreased. In other words, members with lower incomes are more 
involved in advocacy and volunteering through the organization and members who are liberal 
are more involved in advocacy through the organization than members who are conservative. 

E. Future Conservation and Community Projects 
 Evident from both survey and qualitative findings, current and lapsed members would 
like to see more youth involvement, local conservation, focus on stream access, and 
educational outreach from Trout Unlimited. When expressing they would like to see more 
youth involvement in Trout Unlimited, respondents suggested partnerships with local schools 
and Boy and Girl Scout Troops as well as more activities that focus on getting young individuals 
involved with fly fishing and the organization. The survey results show that 27.8% of current 
members and 26.1% of lapsed members felt they received too little information related to their 
local chapter news and activities. In line with this, interview participants expressed they would 
have liked to receive more information about local projects and the local impacts of Trout 
Unlimited. 
 Although interview data shows that lapsed members felt they had seen the impact of 
Trout Unlimited’s work on stream access, survey and interview data suggest that participants 
would like to see Trout Unlimited place even more focus on protecting and improving access to 
streams. Overall, participants spoke positively of Trout Unlimited’s education efforts. However, 
education was also mentioned as something members would like to see more of in the future. 
Members suggested projects that aim to raise awareness of conservation issues, including the 
impact of individuals, the importance of coldwater fisheries, and fishing and river etiquette. 

F. Reasons for Leaving 
 Results from both the survey and interviews show that prominent reasons lapsed 
members left Trout Unlimited were because they forgot to renew their memberships or had life 
events come up and were no longer able to be involved or afford a membership. The most 
common survey response indicated it was too expensive for a membership. Life events, such as 
health issues, retirement, and moving, came up in the survey as well as interviews as why 
members were experiencing financial strain and therefore need to eliminate non-vital 
expenses.  
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G. Recommendations 
 The recommendations provided in this section aim to be a starting point for discussions 
on how to address any shortcomings or weaknesses of the organization. The survey and 
interview findings were considered when the following recommendations were made. 
Feedback from current and lapsed members was used to form ideas on what the organization 
could improve and suggestions for improving member experiences and retaining members. 

i. Encourage Participation and Retaining Members 
 A majority of current members expressed they have not attended any of Trout 
Unlimited’s meetings, have not been involved with advocacy through the organization, and 
have not volunteered with the organization. Nearly half of the lapsed members that 
participated in this survey indicated they did not attend a Trout Unlimited meeting during their 
membership. Finding ways to encourage participation in Trout Unlimited meetings and 
activities would benefit the organization as well as members. Participants suggested they would 
like to see more conservation volunteer opportunities, more fishing opportunities, and more 
events that focus on learning and improving fishing skills. Further, more personal invitations 
and smaller group activities may make members feel more comfortable participating.  
 Lowering the cost of participation (in terms of time and energy) is a strategy that many 
advocacy organizations utilize as a way to increase engagement (Shi et al. 2017). Members 
often have many other social obligations that require their time and attention and reducing the 
time and energy needed to participate in the organization may be a way to recruit new 
members. Additionally, social network ties are a vital part of retaining members in different 
forms of associations (Shi et al. 2017). Creating a stronger sense of community among members 
may strengthen social ties and encourage more participation as well as reduce the chances of 
members leaving the organization to join other conservation organizations, therefore 
improving retention.  
 Many participants expressed that their membership lapsed because they forgot to 
renew. This suggests that in order to retain members, the organization might consider an 
option for memberships to automatically renew. This could include having an option for an 
automatic renewal and an option for a manual yearly renewal, so member can choose which 
best suits their situation.  

A large proportion of participants indicated that their membership lapsed due to 
financial strain. In an effort to retain members who are facing financial struggles, such as low-
income members or those on a fixed income, the organization might consider adjusting 
membership prices for those who cannot afford the full membership fee. This could be done in 
the form of an income-based structure that allows membership fee to depend on what is 
reasonably affordable based on members’ income. For instance, members who are in a lower 
income bracket would pay a lower membership fee that those in higher income brackets. As 
evident from the correlations discussed in the “Participation” section of the survey results, 
members with lower incomes are more involved in advocacy and volunteering through Trout 
Unlimited than members with higher incomes. Therefore, the organization may not gain as 
much money from lower income members who would pay lower membership fees but offering 
an income-based structure may increase participation in Trout Unlimited events and activities 
as it may attract more low-income members to the organization who are more likely to be 
involved in advocacy and volunteering. 
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ii. Contact and Information 
 To improve contact with members and information given to members, the organization 
might consider providing more information related to fishing and opportunities to volunteer 
and less information about opportunities to donate to the organization. To make newsletters 
more intriguing, the organization might place more of an emphasis on local projects and making 
it clear where membership fees and donations are going so members can see the impact their 
membership. Additionally, providing more detailed information about events and trips would 
be useful to members as they decide whether or not they would like to participate.    

iii. Attracting Younger People 
 Evident from the demographics of the sample, a large majority of participants are over 
the age of 60, suggesting it may be valuable for the organization to attract younger members. 
One way to do this is by engaging with local youth. This could include partnering with local 
schools to increase students’ knowledge on various conservation issues and having more 
opportunities to mentor local youth. 
 Results from the survey show that many members do not participate in Trout Unlimited 
events and activities because of lack of time to participate and interview participants echoed 
this and added that many of them have families and therefore attending different activities may 
take away from time they could be spending with their children. In an effort to encourage these 
individuals to participate, as well as attract young individuals, the organization could offer more 
family-oriented events. This would allow members to participate in the organization while still 
spending time with their families and may get younger individuals interested in conservation 
and the organization. 
 Additionally, both survey and interview findings suggest that members would like to see 
the organization partner with local Boy and Girl Scout troops. This would benefit the 
organization in multiple ways. It would help the organization in their mission to education 
individuals on conservation issues and may help diversify those involved with the organization 
as Boy and Girl Scouts Troops have individuals involved who underrepresented in the 
organization. For instance, individuals who are young, women, and people of color. One 
interview participant expressed that there are other Trout Unlimited chapter throughout the 
United States that have already implemented programs that partner with Boy and Girl Scout 
Troops and offer the children a chance to learn about conservation, fly-fishing, and the 
opportunity to earn a badge related to conservation. It may be worthwhile for Colorado Trout 
Unlimited to explore this further and adopt a similar program.  

iv. Continued Efforts 
 Conservation is a vital part of Trout Unlimited’s mission and a main component to why 
members decide to join the organization. Members appear to be generally satisfied with Trout 
Unlimited’s efforts to protect natural areas and improve stream access. Therefore, the 
organization should continue to stress the importance of conservation as well as continue to 
advocate for the protections of fisheries and watersheds. 

V. CONCLUSION  
As federal, state, and local government agencies face more financial stress in managing 

public lands and watershed, conservation organizations play an important role in assisting 



Colorado Trout Unlimited  38 
 

agencies to make informed decisions (Schuett et al. 2014). Colorado Trout Unlimited’s work on 
protecting fisheries and maintaining free flowing streams is vital to members, local 
communities, and individuals that participant in outdoor recreation. Part of an organizations’ 
success comes from its members and volunteers. Conservation volunteers can benefit an 
organization, as well as the community, by assisting with education, outreach, and resources 
protection (Schuett et al. 2014).  

Individuals are often motivated to volunteer by a desire to influence policy decisions, 
protect the environment, and meet new people – all things that align with Colorado Trout 
Unlimited’s mission. The policies that anglers are often worried about are those that have 
potential to influence their fishing experiences, such as catch limits, regulations, and habitats 
(Schuett et al. 2014). Volunteers may feel that learning more about these issues and giving their 
input may influence future decisions and may motivate them to participate in a conservation 
organization. 

Members are a crucial aspect of conservation organizations as they not only provide 
support for the organization, but they also play a role in environmental stewardship. This 
research developed an understanding of who was in involved in Colorado Trout Unlimited and 
what motivates involvement, so the organization can better recruit and retain members and 
have sustainable growth. 

A. Limitations 
Originally this research study aimed to examine the experiences of underrepresented 

members of the organization, with the goal of diversifying membership. However, the research 
aim shifted as there were not enough responses from underrepresented members to speak to 
their experiences. This shows the importance of reaching out to underrepresented members to 
understand their experiences and opinions on the organization. Specifically, it would be of 
value for the organization to further investigate the experiences of members who identify as 
female and members who identify as race/ethnicities other than white as their experiences 
may differ from represented members and it is important to understand their experiences in 
order to increase their presence in the organization. 

The qualitative portion of this study was not able to include lapsed members with 
negatives experiences and is a limitation as the positive experiences of those who were 
interviewed may lead to a bias in the responses. There are also limitations in regard to the 
survey sample. There was not representation from all 24 Colorado Trout Unlimited chapters, 
meaning some chapters may be overrepresented while others may be underrepresented, and 
while the results are generalizable to the overall organization, they are not generalizable to 
each individual chapter.  

B. Further Research 
 Building off of this study, further research should conduct interviews with people of 
color, young individuals, and individuals who do not identify as male that are involved in the 
organization. This will provide a more in-depth look at the experiences of underrepresented 
members and may lead to ideas on how to attract more diverse groups to the organization. It 
would also be useful to seek out lapsed members who had negative experiences with the 
organization and conduct interviews with them as it may yield different results from the 
interviews in the current study.  
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